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The Guidelines for the Development of Kopi-Betong Manufacturer

Participatory Management
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Abstract

A Study of The Guidelines for the Development of Kopi-Betong Manufacturer
Participatory Management has the objective of the study which are 1. To study the process
of creating participation in the development of Kopi Wang Kao Agricultural Housewife
manufacturer and 2. To find ways to develop manufacturer participatory management. It
is a research and development by using qualitative research methodology which focusing
on participatory area research (PAR). The target group is the Kapae Kotor agricultural
housewife manufacturer in Betong District, Yala Province, with 20 members by using the
community forum process, group discussion, In-depth interviews and study trips which are
tools for data collection. The analysis of the research is a descriptive issue. The result
found that the study of the process of creating participation in the development of Kopi
Wang Kao Agricultural Housewife manufacturer by the 5 principles namely 1) Groups
2) Committees 3) Rules 4) Funds and 5) Activities are the main development management
of the group that will help developers or community leaders access the process efficiently.
Other than that, In the approach of the development of participatory manufacturer
management, the researchers discovered the process of group management and
participation through the use of the 5 principles, consisting of 7 steps which are
1) organizing the 1st group meeting to give knowledge of effective group management
practices and successful 2) Study trip on successful group to upgrade the vision for group
members 3) organizing the 2nd group meeting to synthesize the knowledge gained from
the observation 4) organizing the 3rd group meeting to draft regulations 5) organizing the
4th group meeting to bring the rules into the meeting for certifying 6) The 5th group
meeting was organized to solve problems regarding the rules and regulations. Then, the
group members make the conclusion to complete and formulate a group action plan and
7) follow up by periodic group operations. In this process, the group members need to

have a mentor or associate for development.
Keywords : Group management, Kopi Betong, Community Participation
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